Sturgeon Heights Music Parent Association (SHMPA) 
Minutes of February 8, 2017 (6:30)
Present: Pat Haldane-Wilsone, Cheryl Hacault, Jas Warner, Sandi Nichol, Kathy Byrne, Barb Engel, Heather Howie, Denise Reles
Regrets: Jeff Johnson, Greg Cooper, Avonlea Armstrong, Kim Carter
Chair person: Barb Engel

Minutes Recorded by: Heather Howie

Call to Order:  The meeting was called to order at 6:40 p.m.
Adoption of Minutes: 
Moved by Pat Haldane-Wilsone that the May 9, 2016 minutes be adopted as circulated.  Seconded by Sandi Nichol.  CARRIED.
Moved by Pat Haldane-Wilsone that the June 2, 2016 minutes be adopted as circulated.  Seconded by Sandi Nichol.  CARRIED.

Moved by Pat Haldane-Wilsone that the June 9, 2016 minutes be adopted as circulated.  Seconded by Sandi Nichol.  CARRIED.

Moved by Pat Haldane-Wilsone that the January 11, 2017 minutes be adopted as circulated.  Seconded by Sandi Nichol.  CARRIED.

Treasurer’s Report (Cheryl Hacault, Jas Warner):  
Balance at December 31, 2016 (Community Builder account #100100 155462)

$   13,163.61
Misc./General






$  2399.23


Cuba Legacy Fund


  


$  2805.59

 
Student Accounts


  


$  2489.65


Big Band Dance



  

$  3688.14


Brandon Jazz Festival


  

$  1781.00

   

Balance at December 31, 2016 (Business Savings account #200300 155462)

$   1968.87
· Jas and Cheryl have access to on line bank statements now.

· They have divided the treasurer’s job whereby Jas is writing cheques and making deposits and Cheryl is doing the reports.

· Brandon Jazz payment of $2400.00 is due; despite the current bank balance revealing less than this, it is ok to proceed with payment as more cheques from student payments are coming in and costs will be covered.  The final payment is due in March.

· Folklorama will invoice for final payment for Viva Cubarama event; payment due upon receipt.

· Pat will inform treasurers 3 weeks prior to Big Band Dance of the total amounts needed for cheques to be written.
Action: Treasurers to make 2nd payment to Brandon Jazz ASAP.  Once invoice from Folklorama is received, the amount owing is to be paid.
Fundraising Report (Denise Reles):
· No fundraising activity has occurred since November, 2016 (Bothwell Cheese).

· Potential fundraisers were discussed including Bothwell Cheese, Lamontagne, Mom’s Pantry, Donelli’s Pizza and Norwex.  Denise has been liaising and will continue to do so, with the Fundraising Chair for SJASD Divisional Choirs so as to avoid duplication/overlap.  Given all trip payments for this year are concluded, and as we approach the need for spending money for those going to Cuba, and we are requesting support to purchase tickets for Big Band Dance in March and the draw prizes at the Dance in April, it was decided that no further fundraisers are needed for this year.

Action:  Denise will develop a fundraising schedule for the 2017-18 school year and start booking these dates with companies this spring (e.g. Peak of the Market – book in April for Sept/Oct dates).  Once the fundraisers are set, she will forward this info to the SJASD Divisional Choir Fundraising Chair to coordinate their respective schedule to avoid duplication/overlap.
Music Director’s Reports (Kathy Byrne, Avonlea Armstrong):

Kathy reported:

· A big thank you to Pat and Barb for coordinating the Viva Cubarama event.  It was an awesome evening enjoyed by all, very educational and students gave very positive feedback. 
· Cuba trip is February 18-25, 2017; the directors are awaiting the excess baggage fee report from the airline.
· Brandon Jazz is March 16-17, 2017 
· The CSHC Supplies Budget for the remainder of the year was submitted at the end of January, 2017 by the Music Directors. A carrying case for the keyboard has been purchased. It has since been discovered there is a shortage of patch cords so the directors have requested if possible that funds be allocated to purchase patch cords for use in Cuba as well as at the school.
Barb Engel moved that we give $250.00 to the Music Directors to purchase patch cords to take and have on hand before the 2017 Cuba trip.  Seconded by Denise Reles.  CARRIED. 
Action: Music Directors to purchase enough patch cords to have on hand at school (for those students not travelling to Cuba), as well as to take to Cuba.
Avonlea reported (as sent via email and read by Barb):
· Concert Choir performed 2 pieces at Music Celebration at SCUC on Tuesday evening; the performance was phenomenal!
· Vocal Jazz will be performing at the Winnipeg Music Festival on March 5
· Concert Choir will be performing at the Winnipeg Music Festival on February 28 and March 6; attempts to change both performances to March 6 is occurring
· Grade 9 Musical Theatre is underway this semester
President’s Report (Barb Engel):

· RE: Viva Cubarama- The talent shared was tremendous and the kids were very engaged during this event.  The evening was split into 2 parts.  The first was Dancing with Reagan, Jose and other dancers whereby line dancing was taught allowing the kids to participate.  The second part of the evening involved education around rhythms with Victor and Rodrigo whereby the students gained an in depth understanding and were very attention focused.  Jeff Johnson played trumpet with the Cuban entertainers in true Cuban spirit.  Pat purchased pop and chips and set up refreshment stand selling items for $1.00.  Monies collected in the amount of $27.00 were donated to the Cuba Legacy Fund.  Seventy participants were expected, but only 30 showed.  In the end, the numbers in attendance were more conducive to the dancing portion with student participation.  
Action:
Ideas for going forward re: Cubarama:
Frequency of this event:  We could have a similar evening to this year on the years there is a Cuba trip; on the ‘off travel’ years, the event could potentially be on a larger scale with assistance from Folklorama.
Date for the event:  Perhaps lower numbers in attendance than expected were due in part to the date being the 1st day back after exam week, and although an email reminder was sent, there wasn’t the opportunity to remind all to attend in person.
Tickets:  Visiting the music classes to advertize the event and hand out tickets should be done closer to the date of the event so students are aware of their schedules and potential conflicts.
Number of participants:  If numbers are kept to 30-40 attending, then the band room could accommodate the same type of evening format.  However, if the numbers attending were greater and/or the format for the evening were different (e.g. a fundraiser event), a different room would be needed and likely a stage.

Food:  Perhaps having Cuban food served in future

Pat will forward to Heather (for the Secretary Binder) a ‘How to Plan Cubarama Event’ including the contact personnel through Folklorama.  (See attached).
· Re: Tuxedo Refurbishment – still outstanding
Action:  Kathy to email K. Switzer’s contact info to Barb who will then contact her to head up this task as discussed at our last meeting.

Big Band Dance (Pat Haldane-Wilsone & Sandi Nichol):
· All plans/tasks are on schedule with the ‘to do’ list
· Letters will be going out to parents (following the return from the Cuba trip) regarding ticket info and donations of prizes
· In the past pop has been free to students, but there has been a lot of waste noted and last year we ran out.  As well, we’ve been charged $2.00 per pop and just covered the cost.  This year, there will be a pop station manned with a charge of $1.00 to recoup some of the cost and avoid waste.
Action: 
Kathy to guesstimate the number of students attending. Kathy to send out a ‘Save the Date’ email.

All – to locate your camping water jugs or jumbo bubba kegs (need 8-9); they will be used in the rehearsal rooms during the dance. Bring them to the March 20th meeting.
New Business:
Year End Band/Choir Concert:
Barb Engel moved that we spend $225.00 on concert prizes at the 2017 year end Concert Band/Concert Choir Concert.  Seconded by Pat Haldane-Wilsone.  CARRIED.

Next Meeting Dates:
Monday, March 20 at 6:30 in the CSHC Staff Room
Action:  Heather to forward a reminder of the meeting via email and include Agenda (from Barb), minutes for review, request for items for discussion, regrets to attend.
Adjournment: The meeting was adjourned at 7:50 p.m.
How to Schedule a Cuba Vivarama Evening in 10 easy steps:

NOVEMBER:

1. Pick a Date.  The time will be 7-9 pm as the musicians and dancers usually have day jobs. Do this at the first SHMPA meeting of the school year (November). Make sure the Music Directors are available. The inaugural Cuba Vivarama was held Feb 6, 2017. This date was chosen as it was after exams and before the students left for the Cuba trip on Feb 18th.  A suggestion would be not to have it on a Monday evening as then the students can be reminded to attend the event during school the day before.

2. Have a motion in the November minutes that the SHMPA approves the spending of $500 (our total costs) for a Cuba Vivarama Evening.

3. Contact Folklorama’s Associate Agency Producer: Crystal Seman.  Her email is cseman@folklorama.ca . Her office # is 204-792-8122. Tell her you want to plan a second annual Cuba night at Sturgeon Heights Collegiate with approx. 30-40 students in the school band room with Cuban dancing and music from 7-9pm. Tell her the date you have chosen.  Tell her you have $500.00. Crystal makes it all happen. Crystal books the dancers and musicians. Crystal completes the Boeing Corporation Subsidy for $250 on our behalf as the total cost of our package is actually $750. Crystal will contact you 2 weeks prior to the event to confirm numbers and location. Crystal attends the event with her assistant and brings Folklorama banners. 

DECEMBER: 

4. Pay a deposit of $150 in December to Folklorama  - Crystal will remind you. An invoice will be sent to you following the event for the remainder.

5. Contact Jason Bilous, jbilous@sjsd.net Graphic Arts Teacher and ask for 50 passes and 12 posters to be made for distribution. Include the date and time, location etc. First come first served. Number the passes when you get them. Thank Jason profusely.

6. Ask Barb Engel to take the passes and promote the event to the students. Barb will record the students name with the number on the pass for tracking purposes. Ask Kathy Byrne to spread the word/save the date with email.

FEBRUARY: 

7. Go to Costco and purchase lots of water bottles, a flat of soda pop and one box of chips (or try and get it donated) Set up a refreshment stand in the corner and have items for sale for $1 each. Proceeds for the Cuba Legacy Fund. Alternatively you could bring a Culligan water bottle and a pump and plastic cups and just have drinking water available for the evening. People were very thirsty after all the dancing. Cheryl has a pump.

8. Go to the bank and get a float of $30 for the refreshment stand.

9. Fill two coolers with snow and take to school with the drinks so the beverages are served cold. 

10. Assign a parent to stand at the door to greet students/parents and collect the passes and run crowd control. A second parent can operate the refreshment stand.

You did it!! Enjoy the evening!! 

