Sturgeon Heights Music Parent Association (SHMPA) 
Minutes of March 1, 2018 (6:30)
Present: Dennis Rondeau, Kathy Byrne, Heather Howie, Barb Engel, Jas Warner, Avonlea Armstrong-Green
Regrets: Denise Reles, Cheryl Hacault, Greg Cooper, Dave Hennigar, April Moreau
Chair person: Dennis Rondeau
Minutes Recorded by: Heather Howie
Call to Order:  The meeting was called to order at 6:34 p.m.
Adoption of Minutes: 
Moved by Barb Engel that the February 8, 2018 minutes, with the amended Treasurer’s Report, be adopted as circulated.  Seconded by Heather Howie.  CARRIED.
Treasurer’s Report (sent via email from Cheryl Hacault):  
Balance at February 28, 2018 (Community Builder account #100100 155462)

$ 7,388.40
Misc.General






$ 2,253.98

Cuba Legacy Fund


  


$   0.00

 
Student Accounts


  


$ 1,864.40
Big Band Dance



  

$3,188.02


Brandon Jazz Festival


  

 $82.00

   

Balance at February 28, 2018 (Business Savings account #200300 155462)

$ 2,919.21
Fundraising Report (given by Barb Engel for Denise Reles):
Bothwell Cheese fundraiser is currently underway until March 5. 
Music Director’s Reports (Kathy Byrne, Avonlea Armstrong-Green):

Kathy reported:
· Grade 11-12 Jazz Band and Jazz Combo performed at the Open House on February 13th
·  Grade 11-12 Symphonic Band performed at the Optimist Band Festival on February 23rd – They received an Award of Excellence along with an invite to The Nationals 
· Jazz Combo, under direction of Joel Green, will be performing on March 2 on Radio 107 to draw interest to listeners of the Optimist Jazz Festival currently running in Winnipeg
· Brandon Jazz is coming up March 15-16
Avonlea reported:
· Vocal Jazz  performed at the Open House on February 13th
· Vocal Jazz ‘Singing Telegram’ fundraiser was very successful with the group visiting 18 places that day and ~$920 in donations was raised to go towards the eventual purchase of wireless microphones.  
Action:  Avonlea will submit receipts to Cheryl H for floral/chocolate costs.

· Concert Choir  performed at Music Celebration on February 15

· Concert Choir performed at Westwood Collegiate on February 16 at a Refugee Benefit Concert whereby other choirs and dance groups from the division participated in this team building event.

· Concert Choir will be performing in 2 classes at the Winnipeg Music Festival  March 6.
· Vocal Jazz will be participating at the Brandon Jazz Festival March 15-16

President’s Report (Dennis Rondeau):
· Signing Authority – Dennis has proceeded to the bank and signed paperwork to add himself and remove those previously decided upon from signing authority; the bank has now sent all paperwork to the home branch.
Action:  Greg will need to go to the home branch (phone to inquire where our home branch is located), along with 2 pieces of ID to complete paperwork for his signing authority.

· Future Designated Funds  and Wireless Microphones – Dennis raised the point that perhaps SHMPA could focus on a ‘microphone fund’ being set up whereby a portion of monies raised by SHMPA fundraisers could be dedicated to purchasing microphones in the future, while maintaining current accounts to assist as done in the past with funding scholarships, instruments, uniforms, etc.  Avonlea has submitted quotes to School Administration.
Action:  All to consider and future discussion will ensue.
Big Band Dance (Barb Engel, Jas Warner):
· Barb met with Amanda at Caboto.  Ownership has changed at Caboto; now owned by the owners of Mona Lisa Restaurant.  Barb and Amanda discussed our prior contract pricing and the services included, to provide input into a new contract that Amanda has drawn up and sent to Barb.  The prior $600 booking deposit has been identified on Amanda’s end and will be honored.  Details are still to be ‘ironed out’ but discussions to date included: $2000 fee for the hall, 4 warm up rooms (fee waived), full access to a projector and screen in the hall for possible slide show, staffed coat room ($1/coat fee charged to patrons), potential for food to be done by chef on site.
Action:  Barb, Jas and other past and current BBD committee members will compare our previous Caboto contract with the new contract forwarded by Amanda; as well, they will outline prior monies paid in past for various things (table centers, food, pop, etc) that may potentially now be included in the new contract/costs. Caboto is hoping to provide increased services to our event (e.g. table set up, filling water jugs on table, manning food tables, etc) that in the past we potentially have paid for, but volunteers were expected to do. By making and studying these comparisons, it will enable future discussion/decisions with Caboto on how best to maintain our costs the same or lower as in the past, while ensuring this fundraiser maintains its prestige, along with it successfully raising funds, despite a change in contract. Barb and Jas will forward an email to us comparing prior contract/services costs with proposed new contract/services costs for ALL to review and ensure our goals are met and this venue is still affordable.
· Banners were done for Open House Display and turned out wonderfully!  Posters will be done in similar fashion and include the license number, price, and possibly a QR code for direct payment.

Action: Barb to forward info to Jason Bilous.

· Information letter/ticket info – will be sent home with each music student prior to Spring Break

Action:  Barb and BBD Committee will finalize info, print letters, fold and put in envelopes for distribution to families
· Ticket Payment and ticket dispersal – after discussion, it was decided that for tickets paid via on-line option these tickets would be picked up at the door as tickets can’t be distributed until we are certain they’ve been processed online.  Cash/cheque payments will have tickets distributed back to students as done in past prior to the event.  The committee will ensure adequate volunteer staffing at the door with 2 lines (1 for ticket pick up; the other for people already having tickets) so as to avoid long line ups.
· Donations:  for prizes – the committee is approaching local businesses for monetary donations or gift cards.  It was decided not to ask families for donations as we need families to purchase tickets to the event and purchase auction tickets once there. However, if a family member works for a business that offers gift cards and the business would be willing to donate, that would be acceptable.  Pepsi is willing to donate 15 cases (24 cans/case) of pop for consumption at the event.
New Business:
· none
Next Meeting Dates:
· Thursday, March 22, 2018–at 6:30 in the Staff Room 
Action:  Barb to obtain permit.  Dennis to forward the Agenda.
Adjournment: The meeting was adjourned at 7:38 p.m.
