Sturgeon Heights Music Parent Association (SHMPA) 
Minutes of March 22, 2018 (6:30)
Present: Dennis Rondeau, Kathy Byrne, Heather Howie, Barb Engel, Jas Warner, Avonlea Armstrong-Green, Denise Reles, Cheryl Hacault, Greg Cooper, April Moreau
Regrets: Dave Hennigar 
Chair person: Dennis Rondeau
Minutes Recorded by: Heather Howie
Call to Order:  The meeting was called to order at 6:33 p.m.
Adoption of Minutes: 
Moved by Jas Warner that the March 1, 2018 minutes be adopted as circulated.  Seconded by Dennis Rondeau.  CARRIED.
Treasurer’s Report (Cheryl Hacault):  
Given our last meeting fell within March, there are no changes from March 1 report.
Fundraising Report (Denise Reles):
We only received 2 Bothwell Cheese orders; thus these were returned and the fundraiser was cancelled.  Again, with no travel plans, interest in fundraising towards individual accounts is minimal. 
Music Director’s Reports (Kathy Byrne, Avonlea Armstrong-Green):

Kathy reported:
· Brandon Jazz – 3 bands performed and Jazz Combo participated in a workshop; this trip was a valuable experience for all students

· Kathy would like to pursue hiring clinicians for the band program as per the motion passed September 20, 2017

Action: Cheryl will figure out payment for clinicians based on prior hiring/payment done in past.
Avonlea reported:
· Winnipeg Music Festival – Concert Choir performed
· Brandon Jazz – Vocal Jazz performed.  It was an excellent music making, community building, bonding experience for kids in the music program.

· The choirs are starting new repertoire  
Action:  Avonlea & Kathy to remind students of Music Scholarships available and deadline for applications.
President’s Report (Dennis Rondeau):
· Signing Authority 

Action:  Greg to go to home branch, along with 2 pieces of photo ID to complete paperwork for his signing authority.
Big Band Dance (Barb Engel, Jas Warner):
· Contract - Caboto has calculated a new package for us and has been very accommodating of our needs and what we’ve done in the past.  The package includes: the hall and warm up areas as we’ve had prior, plus the use of screens/projectors (to show pictures, list sponsors/donations, post winning ticket numbers for prizes), full staff to set up tables, serve food, operate the bar, all food (bread, deli meats, margarine/mayo/mustard, pickles, cheese, veggies/dip), and pop (2$/200 person), Total cost is $3427.43 (including gratuity).  Given we have a donation from Pepsi for pop; they will take off the $400 allotted for pop if we decide not to use.  We do not need to get food as in past from Costco.  We would still purchase chips for tables.
· Time of set up/event - We can access the hall at noon on Saturday.  The end time on our contract will state 11:59 p.m. so as to avoid a ‘computer glitch’ and be charged over 2 days; we do not have to be out by midnight.  We are responsible for roses on tables, chips on tables and water stations in practice rooms.
· Coat Room – this room can be manned at a charge of 2$ to the guest.  Following discussion, it was decided that we would use the coat room, but there isn’t a need for it to be manned, nor a charge (as done in the past).

· Hall Set Up:  Caboto staff will set up 31 tables of 10 seats each.  They provide white table linens and have 20 rose bowls.
Action: BBD coordinators need to bring 10-15 rose bowls (Avonlea to check if these are downstairs in the school – if not, Barb to contact Pat) and roses to the event (Barb to contact the florist).
· Staging- Full Stage for this year; in future years there would be a charge for large stage.  The school is to provide risers.  No podium is needed.  

Action: Barb to clarify size of stage.  Barb to bring laptop.  Kathy and Barb to discuss performance times and advise Caboto staff of same and timing for food to be put out.

· Volunteers- Michelle Ager is in charge of volunteers and assigning them the jobs of ticket collecting at the door and selling auction tickets and 50/50 tickets at a table as well as roaming throughout the venue.
Re: Pop – Pepsi has donated 15 cases of 24 cans each of pop – we will set up a separate table for this donated pop to be handed out to students; for others in attendance wishing pop, they will purchase it from the bar
· Bar – It will be located inside the hall (not in the adjacent room as done prior)

· Posters/Order Forms – posters will go up tomorrow.  Order forms were sent to students/families via the mail today.  Barb will visit music classes to advertise.

Action: Barb/Jas/Michelle will pursue follow up phone calls to families to encourage ticket sales.

· Sound & Lights – Steve Sankar is already booked for another event this evening.  Joel Green has agreed to do Sound.  Lights can be obtained through the division – Dennis Rondeau and Rick can assist with set up/operating.
Action:  Avonlea to discuss with Jackie Gagne and Trina Cimino to coordinate transport and use for BBD and then Cabaret the following day

Moved by Denise Reles that SHMPA approach Joel Green with an offer to pay $350 for doing sound for BBD.  Seconded by Greg Cooper.  CARRIED.

· Donations – Received to date:  $240 in monetary donations, $50 Keg card, 2 pillows and money from DeFehrs, Cadbury Chocolate Basket, Oliver Reis certificate, Gift Card for Canad Inns (from Dennis).  Planning on 3 Grand prizes including themes of Lottery Tree, Sleeping Beauty.

Action:  Cheryl to look into sharing cost of a Palliser Chair with Barb as a donation.  Jas to contact Folklorama for a donation.

Moved by Barb Engel that SHMPA make available to the BBD committee up to $300 to spend on silent auction prizes for the 2018 BBD.  Seconded by Denise Reles.  CARRIED.
New Business:
· none
Next Meeting Dates:
· Thursday, April 19, 2018–at 6:30 in the Staff Room 
Action:  Barb to obtain permit.  Dennis to forward the Agenda.
Adjournment: The meeting was adjourned at 7:38 p.m.
